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Child and Youth Advocacy Centre
STORMONT
GLENGARRY

DUNDAS
AKWESASNE

Our Vision
To help create a community that responds
collectively to child abuse. To empower those who are
impacted by child abuse to lead healthy and productive lives.
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EXECUTIVE COMMITTEE’S MESSAGE
Koala Place (KP), 2017-2018 - A year in transition while continuing to provide a
vital service to children and youth who have suffered from maltreatment. Police
and CAS and other agencies continue make great use of our facility to deal
sensitively and appropriately with young people and families in crisis. The number
of people who need our service remains discouragingly high as you will see from
other sections of this annual report.

With the significant reduction in Justice Canada funding allocations we needed to
really examine our long term sustainability. After exploring various options we
began discussions with Victim Services of Stormont Dundas Glengarry &
Akwesasne (VS) about potentially co-locating and sharing resources. It quickly
became evident that the proposed partnership would be of mutual benefit to both
organizations. Both KP and VS were in need of an Executive Director and each
have determined that it will be economical, efficient and otherwise advantageous
to enter into a Purchase of Service Agreement.

A selection committee with members from each organization was established to
oversee the recruitment of the shared ED. We were pleased that Diane Plourde
accepted this new joint position and would be available to start as of our new
fiscal year.

Concurrently, work was underway to
find a new suitable site for co-locating
the services. In March of 2018 we
successfully entered into a lease
agreement for the new site located at
117 First Street East in Cornwall.
The building possessed the qualities
we were looking for – close to
downtown, accessible, and mostly the
warm welcoming non-institutional
environment.
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A special thanks go out to Children’s Aid SDG for their support and generous
financial contribution. Their support was instrumental in our relocation efforts.
We look forward to a new location, new shared management while providing a
child and family friendly environment for the investigation of child and youth
maltreatment. We are proud of the excellent work that is being done by our staff
and their partners in the community.
A little over a year ago our previous Executive Director, Elyse Lauzon-Alguire,
decided to leave Koala Place for other employment. Brief coverage was provided
to us by the Children’s Aid Society. When that arrangement ended we were
fortunate to be able to hire Carmen Cousineau. Carmen had been with our
predecessor organization, PrevAction. In fact it was Carmen who made our
successful application to Justice Canada for our start-up funds. During her recent
14 months with us Carmen has once again applied for and obtained funding for
our next three years of operation. She negotiated with our new landlord to secure
our new premises and worked with CAS to arrange supportive funding for this
location. Carmen worked hand in hand with our Board to develop enlarge our
partnership with Victim’s Services resulting in sharing the service of our new
Executive Director as described elsewhere in this report. The Board is grateful for
the leadership and hard work that Carmen has provided to Koala Place.

Shawna Spowart, Claude Legault, Rachel Daigneault, Patrick Finucan

Annual Report 2017-2018

Ear to listen - À l’écoute

4

2017-2018 ANNUAL REPORT
OUR HISTORY
The driving vision for a Child and Youth Advocacy Centre in Cornwall and Area
began in 2006, when a group of volunteer community leaders assembled as a
response to the Cornwall Public Inquiry Phase 2: Healing & Reconciliation. The
group became an incorporated organization named PrévAction and with the input
provided to the Commissioner, it was recognized that the development and
implementation of a Child and Youth Advocacy Centre was needed for Cornwall,
S.D. & G. and Akwesasne.
PrévAction, Cornwall & Area’s first Child and Youth Advocacy Centre opened its
doors on January 6, 2014 with a new identity and redesigned logo. A press
conference was held on March 18th 2014 to announce the Centre’s new name,
Place Koala Place.

“Our success has really been based on partnerships from the very beginning.”
- Bill Gates
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WHY THE NAME “KOALA PLACE”?
The koala is not a bear as many people are led to
believe, in fact they are not even related to bears.
The koala is a marsupial mammal which means that
their young are born immature and they develop
further in the safety
of a pouch.
The reason the koala is called a koala bear is
because the koala looks like a teddy bear with its
soft fur and big fuzzy ears. They are naturally
likeable and arouse a sense of comfort and security
in people. The symbolic meaning of koala bears
speaks of connection, protection and trust, all
emotions our teams wish for the victims visiting our
centre. Koala Place and its caring atmosphere is
akin to a mother koala protecting its baby joey.

WHAT WE DO
Koala Place ensures a highly confidential environment and
provides children, youth and the non-offending family
members a safe and neutral setting to disclose their
stories. Partner organizations such as Police Services,
Child Protection Services, Medical Services, Mental
Health Professionals, Health Services, Prosecution and
Victim Services collaborate to provide expert, integrated
and wrap-around services to victims or witnesses of
physical abuse, sexual abuse or maltreatment.
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To record the children’s stories, Koala Place
is equipped with two interview rooms, with
state of the art recording equipment,
preserving the children’s statements to be
used in the justice process if necessary.
This practice reduces stress and fear, and
healing begins more quickly when children,
youth and families impacted by abuse
receive the support they need from one
place — when they tell their story once.
This one-stop child-focused facility is
available to the Cornwall Community
Police Service, Ontario Provincial Police,
Akwesasne Mohawk Police Service,
Children’s Aid Society of S.D. & G.,
Akwesasne Child and Family Services and Victim Services of S.D.G. & A. 24 hours a
day, 7 days a week.
Koala Place is utilized for the conduct of forensic interviews and interviews with
non-offending caregivers and witnesses, family meetings, child protection
assessments, child protection mediation meetings, youth groups, case reviews,
and other relevant case management procedures.

WHY IS KOALA PLACE NEEDED?
Early assistance and action is critical to the long-term outcome of children and
youth impacted by abuse. Child and Youth Advocacy Centres minimize the
impact of child abuse on the victim and the family by:
 Reducing the number of times the child/youth victim has to repeat their
experience of abuse;
 Providing a faster & more streamlined investigation process;
 Increasing timely access to support & therapeutic resources for child/youth
victims & their families; and,
 Providing long-term support & follow-up for the child/youth and their
family.
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Koala Place is unique in our area because it is a communal commitment to a
multi-disciplinary approach to child abuse, striving to minimize stress, anxiety
and trauma to the
children and youth
while promoting
safety, protection
and justice.
Child and Youth
Advocacy Centres
are now recognized
as a leading practice
model to ensure
better access to the
justice system for
children and youth.

CYAC model reduces future risks
To learn more about our partners and the operation of Koala Place!
Click on the following link: https://www.youtube.com/watch?v=xhRY56xCE8Q
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FAMILY ADVOCACY PROGRAM
Support and advocacy for children/youth and families is integral and fundamental
to the multi-disciplinary team response at Koala Place.
At Koala Place, children, youth and families are supported from the moment they
walk in the door until they no longer need our help.
Considering our like-minded visions, Koala Place and
Victim Services partnered to further improve services to
victims. Victim Services provides individualized services
through crisis response, advocacy and community
awareness. Their intervention ensures the victim is safe,
emotionally stabilized and connected to the appropriate
support services. Referrals to community agencies that
offer on-going support are also provided. The immediacy
of Victim Services allows to aid in mitigating the harmful
effects of trauma on the victim and their loved ones.

“All kids need is a little help, a little hope, and someone who believes in them.”
- Magie Johnson
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CARING PAWS
Koala Place is pleased to announce that we have partnered with Victim Services
for a new initiative that began in the spring of 2017 called “Caring Paws”. Caring
Paws, a Canine Assisted Intervention Facility Dog Program, is in partnership with
police services and child protection services to provide emotional support to
children, youth and families during difficult disclosures of abuse.
Victim Services have ownership of the facility dog “Joy” who is used at Koala
Place to support children, youth and families impacted by abuse.
The goal of the program is to:
 Facilitate and improve child and youth
disclosures by offering the program as an
effective icebreaker for difficult conversations;
 Improve rapport and engagement between
service providers and clients;
 Improve engagement and compliance with
service providers;
 Provide an overall calming influence to those who
may be anxious or emotional; and,
 Help to normalize a traumatic situation with the
soothing presence of a canine companion who will
act as a goodwill ambassador to the agency and
partners we serve.
Victim Services was approved for a two-year grant (ending March 31st, 2018)
through the Safer and Vital Communities Grant to develop and implement the
“Caring Paws” program in partnership with Koala Place. As a result of this grant,
Jill Bilodeau (Victim Services Client Support Coordinator) is housed at Koala
Place full-time in the afternoons to work on developing this program and to
provide support to children, youth and families attending Koala Place.
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MEET THE NEWEST MEMBER OF OUR TEAM
We are pleased to announce that Joy joined our team in April 2017! Joy is a
two-year-old lab Bernese mix and has been generously provided by National
Service Dogs (NSD) located out of Cambridge, Ontario.

NSD Joy and Jill Bilodeau (Victim
Services Client Support Coordinator
National Service Dogs is accredited through Assistance Dogs International, which
adheres to the highest caliber of training standards available.
National Service Dogs bred and
trained Joy to specifically be a
Canine Assisted Intervention dog.
Joy began her official training at
seven to eight weeks of age and
was placed with puppy raisers for
the first 18 months of her life.
She then returned to National
Service Dogs for advanced
training with professional trainers.
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TESTIMONIALS FROM PARTNERS AND CLIENTS
“Police investigations are a multiple piece puzzle that fits
together to form the big picture for court. That process is
enhanced by the comfort families feel in having a neutral
family oriented centre to attend to provide their evidence.”
“The overall ambiance of the centre is calm and welcoming. It
is comfortable and inviting for all those who attend whether it
be a victim, their family and/or support or a community partner.”
“The centre provides a safe and inconspicuous meeting place that is open all
hours. They are culturally sensitive and able to provide services in both official
languages.”
“I believe that staff at Koala Place will do “whatever it takes” to make sure any
gaps or needs in the services are met.”
“As Crowns, we see the end result of an
investigation/interview and, thus far, the
end product is showing an improvement
through using Koala Place.”
“The atmosphere provided is child centered
and has made a difference with children
and families in my role as a child protection
worker.”
“Very happy that the services were offered
to help my children through this hard
time.”
“Being welcomed, the staff was very attentive, my children were at ease
considering the situation.”
“Très chaleureux, personnel empatique.”
“Walking in, the way everything is set up. Toys/teddy bears were ever where,
and you gave my son a bear that doesn’t leave his side.”
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“Keep on doing what you do. Your hard work and dedication shows making a
positive experience and we feel comfortable.”
“Francophone services were used. We were very happy.”
“The centre allows for the families to access services from one location rather
than being sent from place to place, which removes a significant burden from the
victim and his/her supporters.”
“No environmental trauma. Koala Place promotes caring and empathy within a
safe, comfortable environment.”
“More casual and relaxed environment and more conducive for children as
opposed to a lobby area of a police station.”
“Families are more at ease when having to take part in the investigation process
as Koala. A more relaxed family/child is more likely to share more information
with an investigator.”
“Our team meetings are regular and all members actively participate.”
“I see such collaboration among all social and justice community members.”
“What a wonderful addition KP is to our community. We need to find a way to
sustain this agency in our community.”

Annual Report 2017-2018

Ear to listen - À l’écoute

14

2017-2018 ANNUAL REPORT

OUR SUPPORTERS
We would like to thank our generous supporters who have helped us grow and
kept our core operations running. Please know that your kindness and generosity
is appreciated.












Department of Justice Canada - Victims Fund
The Children’s Aid Society of S.D. & G.
Victim Services of Stormont, Dundas, Glengarry and Akwesasne
Ontario Provincial Police
TJX Canada (Winners)
Cornwall Police Association
Kinsmen Club of Cornwall
Filles d'Isabelle
Alexandria-Cornwall Catholic Diocese
Ontario Power Generation

Anonymous donations
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BOARD OF DIRECTORS 2017/2018
The Koala Place Board of Directors is a body of elected
members who jointly oversee the activities of Koala Place.
Our Board of Directors works to provide strategic
leadership and provide oversight to achieve the mission of
Koala Place.
Executive Committee:
 Patrick Finucan (Board Chair)
 Inspector Shawna Spowart (Board Vice-Chair), Cornwall Community Police Service
 Claude Legault (Board Treasurer)
 Rachel Daigneault (Board Secretary), Executive Director, The Children’s Aid Society
of S.D. & G.
Directors:
 Chief Dan Parkinson, Cornwall Community Police Service
 Ray Houde, Executive Director, Counselling & Support Services of S.D. & G.
 Kim Trottier/Farhana Meghji, Executive Director, Victim Services of S.D.G. & A.
 Inspector Detachment Commander Mike Mulhearn, Ontario Provincial Police
 Lee-Ann O’Brien, Akwesasne Mohawk Police Service
 Diane Hume, Retired Detective, Ontario Provincial Police
 Carole Cardinal, Retired Probation Manager, Youth Justice Ministry of Children and
Youth Services
 Dan O’Rourke, Executive Director, Laurencrest Youth Services Inc.
 Fr. Claude Thibault, Priest and Survivor of Sexual Abuse
 Suzanne Farag, Lawyer, Legal Aid Ontario
 Christine Penney, Vice-President, Community Programs, Cornwall Community
Hospital
Community Resource Individuals:
 Sheila Tallon, Manager, Victim/Witness Assistance Program
 Robert Hawkins, Probation Officer, Ministry of Children & Youth Services
 Patti Gauley, Director, Health Promotion & Prevention, Eastern Ontario
Health Unit
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STAFF MEMBERS 2017/2018


Carmen Cousineau, Executive Director

PARTNERSHIPS
Koala Place collaborates with a number of community partners including but not
limited to:
 The Children’s Aid Society of S.D. & G.
 Cornwall Community Police Service
 Ontario Provincial Police of S.D. & G.
 Akwesasne Mohawk Police Service
 Akwesasne Child and Family Services
 Victim Services of S.D.G. & A.
 Victim/Witness Assistance Program (V/WAP)
 Counselling and Support Services of S.D. & G.
 Probation and Parole Services
 Eastern Ontario Health Unit
 Laurencrest Youth Services Inc.
 Ministry of Children and Youth Services – Youth Justice Services
 Survivors of sexual abuse
 Cornwall Community Hospital Assault and Sexual Abuse Program
 Cornwall Crown Attorney’s Office
 Children’s Treatment Centre
 Legal Aid Ontario
 Cornwall Community Hospital – Child & Youth Counselling Services
 Sexual Assault Support Services S.D.G. & A.
Team composition may vary by case due to the circumstances and characteristics
of the child/youth and family, including culture, language, communication needs,
individual preferences, etc. In addition, participation of each partner agency may
depend on the specific issues involved in each case.
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SENSITIVITY TO DIVERSITY AND GENDER EQUALITY
All children and youth who have experienced or witnessed abuse have access to
our service, regardless of race, ethnicity, religious background, sexual orientation
and socioeconomic status.
The Centre is designed and operates so that every person feels welcomed, safe
and their culture, ethnicity, and religion is valued and respected. Everyone at the
Centre is treated with dignity, respect and care from the moment they walk into
the centre until they no longer need the services. We ensure materials such as
brochures, website and books are available in both official languages (and make
arrangements for translation services as needed).
Koala Place is equipped with materials such as dolls, trucks, toys, books,
magazines and artwork to reflect the different interests, ages, developmental
stages, ethnicities and genders of children, youth and families served.
The multi-disciplinary team works with all children, youth and families to ensure
the cultural beliefs and traditions are respected. Koala Place strives at all times to
provide its services in a way that respects the dignity and independence of people
with disabilities.
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A YEAR IN REVIEW
 KP chaired the Service Delivery Committee meetings, members include
the OPP, Cornwall Police, Akwesasne Police, Victim Services and Children’s
Aid to review cases but also to enhance operations and make adjustments
where needed.
 KP organized and held an Indigenous Cultural Awareness Workshop in
October, 2017 which attracted over 230 participants from various
community agencies and service providers. A special thanks to previous
Executive Director Elyse Lauzon-Alguire for her organizational leadership
with this project.
 KP partnered with several community agencies (Cornwall Police, Victim
Services, Victim Witness Assistance Program and Sexual Assault Support
Services) to offer a two day training program in March 2018 about Human
Trafficking to 120 participants. The project also entailed the development
and distribution of poster campaign along training in all local high schools.
 We continued host regular meetings of our strong and dedicated
Executive Committee and Board of Directors, consisting of 17 voting
individuals representing key Multi-Disciplinary partners such as Cornwall
Community Police Service, Ontario Provincial Police of S.D. & G.,
Akwesasne Mohawk Police Service, Children’s Aid Society of S.D. & G.,
Counselling and Support Services, Legal Aid Ontario, Victim Services of
S.D.G. & A, etc. In addition we have non-voting resource members
representing the Victim Witness Assistance Program, the Eastern Ontario
Health Unit and the courts.
 Continued to enhance the Operational Manual to include a seamless
coordination of services for children/youth victims and their families.
 Tracked the usage of Koala Place to include mediation services, youth
groups, family meetings, case reviews, etc. for statistical purposes.
 Continued to explore and share relevant training opportunities for the
multi-disciplinary team partners in order to provide highly skilled and
collaborative services to Koala Place clients.
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 Prepared and submitted requests for additional funding from various
foundations and community donations.
 Continued the Kiki fundraising activity.
 Entered into discussions with the Board of Directors and key partners
including The Children’s Aid Society and Victim Services to explore ways to
assist with our financial security and to further develop our partnership.
This led to the development and implementation of a Purchase of Service
Agreement with Victim Services of SDG & A for a shared Executive
Director, a relocation plan to a new joint location with co-occupancy with
community partners.
n t al Gilmou r

KIKI FUNDRAISING CAMPAIGN
“Kiki” adorns Koala Place’s foyer and lovingly greets
and is given to the children and families entering the
centre. His adorable and calming presence helps
comfort children, youth and families during an
emotional ordeal.
Kiki can be adopted for $15.00
and can be kept or donated
back to Koala Place to support
a child or youth. Funds raised
are to provide comfort to the
children and youth of
Stormont, Dundas, Glengarry
& Akwesasne attending our
Centre.
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YOU CAN HELP
Please consider making a donation to help Koala
Place bring compassion and care while ensuring an
expert, child and youth friendly response to reports
of child abuse in our community.
Koala Place would not have come so far, so quickly, to
address the critical issue of child abuse if not for the
financial support from the Department of Justice
Canada – Victims Fund, our partners and our
community.

CONTINUING THE JOURNEY
Koala Place is positioned and committed to becoming a centre specializing in best
practices, training, community awareness, prevention activities, education and
research in the area of child abuse. We are moving forward to transform how
the current system responds to child abuse— to the day when:
♥
♥
♥
♥
♥

the issue of child abuse is front and centre
the entire community owns the responsibility to value and look out for our children
all perpetrators are brought to justice
children and families have access to all the support they require
no child is abused

“Appreciation is a wonderful thing: It makes what is
excellent in others belong to us as well.”
- Voltaire
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2017-2018 STATISTICAL REPORT

Alleged Offences

Sexual Abuse

45%

39%

Physical Abuse
Sexual & Physical
Historical Abuse

7%

5%

Domestic Violence
Other

3%
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Age of Victim/Witness
7-11
35%
0-6
34%
18+
4%

16-17
6%

12-15
21%

Gender of Victim/Witness

Male
31%
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Offences against Females

67%
Sexual Abuse
Physical Abuse

25%

Sexual & Physical

8%

Offences against Males

72%
Sexual Abuse
Physical Abuse

22%

Sexual & Physical

6%
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Gender of the Accused
Male
89%

Female
11%

Age Group of the Accused
Adult (18+)
86%

Youth (-18)
11%

Unknown
3%
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Relationship between Victim & Accused
25.00
20.00
15.00
10.00

5.00
0.00
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New Address: 117 First Street East
Cornwall, ON
K6H 1K8
Tel: 613-935-KIDS (5437)

Registration #: 85148 3453 RR0001
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