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Our Vision
To help create a community that responds
collectively to child abuse. To empower those who are
impacted by child abuse to lead healthy and productive lives.
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EXECUTIVE COMMITTEE’S MESSAGE
The Board of Koala Place has been reasonably stable for the period 2015/2016.
Our focus has been on our strategic direction. We have known from the outset that
funding from Justice Canada will be gradually withdrawn. Many communities across
the country are attracted to the idea of creating Child Youth Advocacy Centres. The
mushrooming interest creates pressure on the pool of funds available for this
purpose. Our current funding is half what we had for our first two years.
Thanks to the generosity of The Children’s Aid Society, The Cornwall Community
Police Service and a number of private and corporate donors we have been able to
operate successfully with no reduction in service.
Our Board is generally of the view that, in the long run, provincial support will be
needed to maintain Koala Place. One of the ways the province could proceed would
be to request Children’s Aid Societies to accept responsibility for operation of CYACs
and to provide CAS with funding for this purpose.
The Koala Place Board has entered into discussion with our CAS about ways to
tighten our links and find financial security. At some point Koala Place might be able
to relinquish its incorporation and become, in effect, a department of CAS in order to
ensure that its mandate continues.
There is also work being done to find partnerships and associations that would allow
small agencies to work more closely together for space sharing purposes or other
forms of sharing that will improve service delivery and perhaps achieve certain
efficiencies.
The Board of Koala Place remains committed to the original mandate. We provide a
child and family friendly environment for the investigation of child and youth
maltreatment. We are proud of the excellent work that is being done by our staff
and their partners in the community.
We will address the issues briefly described here and find solutions that ensure the
continuation of our service.

Shawna Spowart
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EXECUTIVE DIRECTOR’S MESSAGE
Dear Friends,
What a year we’ve had! It’s been a busy and challenging year, but as you will read in
this annual report, Koala Place has had many success stories to celebrate. It is with
great pride that I share with you an overview of our many accomplishments.
This past year, Guy Lauzon, Member of Parliament for Stormont, Dundas and South
Glengarry, on behalf of Minister of Justice and Attorney General of Canada Peter
MacKay, announced funding of $160,000 allocated over a period of two years.
Despite the optics of the generous support, the allocation actually represented a
reduction of nearly 50% to the initial funding from Justice Canada-Victims Fund. We
have always been cognizant the Department of Justice was not a long term funder,
restricted to providing support for start-up initiatives with phasing-out funding,
however the significant reduction for our centre was sooner than expected.
With this announcement, we determinedly increased our efforts in many areas:
fundraising, grant applications, and making our presence known to the Ministries.
Success with grant monies and donations have been respectful, nevertheless our
sustainability remains an undeniable concern. Planning a financial future continues
to be a board priority and over the course of the next year, we will continue to
engage the Ministries for long term funding.
Strategic discussions continue to focus on our programs and services, as well as the
fostering of our on-going collaborative efforts with our partners. In this past year, the
Centre supported over 185 children, youth and families, the result of strong
partnerships with our three local police services, two child protection services and our
local Victim Services organization.
I am pleased to share a few of our notable achievements over the past year:
 received our charitable status designation;
 presented to the Select Committee on Sexual Violence and Harassment in Ottawa;
 increased media due to public awareness campaigns such as our ad campaign,
Facebook and Instagram;
 one-day multi-disciplinary team training in partnership with the Community Action
Network Against Abuse (CANAA);
 $5,000 team leadership grant through the PricewaterhouseCoopers Canada
Foundation allowing four Koala Place partners to attend the “Missing and Exploited
Children Training Conference” in Winnipeg;
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 continued participation in a research project with the Policy Centre for Justice
Issues – Justice Canada. The purpose of the research is to help understand how
Child and Youth Advocacy Centres in Canada are engaging in the communities,
measuring client satisfaction with services received, and if the Centres are reducing
hardships for child/youth victims of crime and their families;
 revised the Operational Manual to include a seamless coordination of service for
children/youth victims and their families;
 increased usage of Koala Place to include mediation, family meetings, case
reviews, etc.;
 bi-monthly Service Delivery Committee meetings - to review the operational
requirements, concerns and future enhancements;
 additional funding from various foundations and
community donations;
 operational training with Police Services, Child
Protection Services and Victim Services;
 presence at various community functions to
raise awareness;
 enhanced the Family Advocacy Program, in
partnership with our local Victim Services;
 created and distributed our pamphlet;
 in-kind support from the Eastern Ontario
Health Unit to create a marketing video
(https://www.youtube.com/watch?v=xhRY56xCE8Q)
Striving to be the best at all we do, does not just happen. It requires the dedication
and efforts of many. All of our accomplishments have been guided by the visionary
leadership of our Board of Directors, unwavering compassion and dedication of our
staff, volunteers, willingness of community partners to collaborate, generosity of
donors and the support of our funders. Without all of you, we would not be able to
reach higher. We will continue to grow and mature as a caring, child-centered
organization. Thank you for wholeheartedly being part of Koala Place. We are
looking forward to much more in 2016 and 2017.

Elyse Lauzon-Alguire
Executive Director
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OUR HISTORY
The driving vision for a Child and Youth Advocacy Centre in Cornwall and Area
began in 2006, when a group of volunteer community leaders assembled as a
response to the Cornwall Public Inquiry Phase 2: Healing & Reconciliation. The
group became an incorporated organization named PrévAction and with the input
provided to the Commissioner, it was recognized that the development and
implementation of a Child and Youth Advocacy Centre was needed for Cornwall,
S.D. & G. and Akwesasne.
PrévAction, Cornwall & Area’s first Child and Youth Advocacy Centre opened its
doors on January 6, 2014. Ensuingly, with a new identity and redesigned logo, a
press conference was held on March 18th 2014 to announce the Centre’s new
name, Koala Place.

A COMMUNITY COMES TOGETHER
Koala Place ensures a highly confidential environment
and provides children, youth and the non-offending
family members a safe and neutral setting to
disclose their stories. Partner organizations such
as Police Services, Child Protection Services,
Medical Services, Mental Health Professionals,
Health Services, Prosecution and Victim Services
collaborate to provide expert, integrated and
wrap-around services to victims or witnesses of
physical abuse, sexual abuse or maltreatment.

“No one can whistle a symphony. It takes a whole orchestra to play it.”
- H.E. Luccock
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To record the children’s stories, Koala Place is
equipped with two interview rooms, with state of
the art recording equipment, preserving the
children’s statements to be used in the justice
process if necessary. This practice reduces
stress and fear, and healing begins more
quickly when children, youth and families
impacted by abuse receive the support they
need from one place — when they tell their story
once.
This one-stop child-focused facility is available to the
Cornwall Community Police Service, Ontario Provincial
Police, Akwesasne Mohawk Police Service, Children’s
Aid Society of S.D. & G., Akwesasne Mohawk Police
Service and Victim Services 24 hours a day, 7 days a
week.
Koala Place is utilized for the conduct of forensic
interviews and interviews with non-offending caregivers and witnesses, family
meetings, child protection assessments, child protection mediation meetings, case
reviews, and other relevant case management procedures.

FAMILY ADVOCACY PROGRAM
Considering our like-minded visions, Koala Place
and Victim Services partnered to further improve
services to the victims. Victim Services provides
individualized services through crisis response,
advocacy and community awareness. Their
intervention ensures the victim is safe,
emotionally stabilized and connected to the
appropriate support services. Referrals to
community agencies that offer on-going support
are also provided. The immediacy of Victim Services
allows to aid in mitigating the harmful effects of trauma on the
victim and their loved ones.
Annual Report 2015-2016
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PARTNERSHIPS
Koala Place collaborates with a number of community partners including but not
limited to:
 The Children’s Aid Society of S.D. & G.
 Cornwall Community Police Service
 Ontario Provincial Police of S.D. & G.
 Akwesasne Mohawk Police Service
 Akwesasne Child and Family Services
 Victim Services of S.D.G. & A.
 Victim/Witness Assistance Program (V/WAP)
 Counselling and Support Services of S.D. & G.
 Probation and Parole Services
 Eastern Ontario Health Unit
 Laurencrest Youth Services Inc.
 Ministry of Children and Youth Services – Youth Justice Services
 Survivors of sexual abuse
 Cornwall Community Hospital Assault and Sexual Abuse Program (ASAP)
 Cornwall Crown Attorney’s Office
 Children’s Treatment Centre
 Legal Aid Ontario
 Cornwall Community Hospital – Child & Youth Counselling Services (C.Y.C.S.)
 Sexual Assault Support Services S.D.G. & A.
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WHY IS KOALA PLACE NEEDED?
Every child and youth deserves to be raised in a family, community, province and
country where he or she is safe from abuse. But the truth is that abuse happens
and Koala Place is doing something about it.
We know early intervention is key to healing
and wellbeing. Child and Youth Advocacy
Centres provide children, youth and their
families with the practical resources required
to begin the healing process.
Without recovery, survivors of child sexual
abuse face emotional struggle, substance
abuse, post-traumatic stress, and the
perpetration of abuse in their lives and families.
Koala Place engages
and empowers partners to take
responsibility and collectively
respond to one of the most
serious social health concerns in
our community.
Our multidisciplinary team helps improve
access to social and healthrelated support services in our
community.

A collaborative and multi-disciplinary intervention such as the one implemented by
Koala Place is part of the solution in responding to crimes against children and
providing victims with much needed support.
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TESTIMONIALS FROM PARTNERS AND CLIENTS
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A FEW WORDS FROM OUR COMMUNITY PARTNERS
“Koala Place the Child & Youth Advocacy Centre of Cornwall & Area, has proven to
be an essential support to young people, youth, and their families in negotiating
the sometimes confusing path associated with reporting victimization and obtaining
help. It has rapidly become a highly valued and recognizable institution in our
community. In establishing the centre, we have taken a bold and necessary step
towards inter-agency collaboration in the interest of providing a top quality and
seamless services to victims of sexual assault and abuse.”
Chief of Police Daniel C. Parkinson
Cornwall Community Police Service

_______________________________
“It is a privilege for our agency to be connected to Koala Place. The intrinsic concept
of “helping” is self-evident the minute you walk in the door both aesthetically,
philosophically and more importantly in practice. The dominant focus of reducing
system induced trauma for child and youth victims of crime is paramount on their
journey through a very difficult process. Our community is fortunate to have Koala
Place among those agencies who passionately embrace the need to make a
difference in the lives of vulnerable children and youth.”
Dan O’Rourke, Executive Director
Laurencrest Youth Services Inc.

_______________________________

“The Children’s Aid Society of Stormont Dundas & Glengarry is proud to be a
partner of Koala Place. We are so fortunate to have many community partners
working together on making Koala Place a welcoming safe place for families,
children and youth.”
Rachel Daigneault, Executive Director
The Children’s Aid Society of Stormont, Dundas & Glengarry

_______________________________
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“Victim Services of SDG&A is proud to play an active role in the services offered
at Koala Place. Partners are dedicated to helping and supporting children, youth
and families as they navigate through the system. Koala Place offers a warm,
safe and comforting environment to children and youth during difficult disclosures
of abuse.”
Diane Plourde, Executive Director
Victim services of Stormont, Dundas, Glengarry & Akwesasne

_______________________________

“As a survivor of sexual abuse suffered as a youth, I feel that we are blessed to
have Koala Place in our local community. We are also very fortunate to have such
diverse and committed community partners working together for the good of
children and youth affected by abuse, as well as of their family members. I am
proud to be part of that team.”
Father Claude G Thibault
Koala Place Board Member, Survivor of Sexual Abuse

_______________________________
“We remain very fortunate to have Koala Place as our local Child and Youth
Advocacy Centre servicing Cornwall, SDG and Akwesasne residents. We
acknowledge all of their good work in assisting children and youth who have been
victims of abuse. These vulnerable children and youth, as well as their families
receive the utmost professionalism and empathy from the excellent staff at Koala
Place as well as from our partnering community and justice stakeholders. Our
mutual goals continue to help and heal all children and youth who have been
victimized.”
Carole Cardinal, Probation Manager
Ministry of Children and Youth Services

_______________________________
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“The SD&G Detachment of the OPP is a proud partner of Koala Place and as such
would like to acknowledge the leadership, dedication and professionalism in the
area of child and youth advocacy of all the community partners involved.”
Mike Mulhearn, Interim Detachment Commander
S.D. & G. Ontario Provincial Police Detachment

_______________________________
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OUR SUPPORTERS
Last year’s achievements would not have been possible without the remarkable
support of our donors, partners, volunteers, staff and Board. We celebrate our
shared results and look forward to what the next year holds.
♥ Department of Justice Canada Victims Fund
♥ The Children’s Aid Society of
S.D. & G.
♥ Cornwall Community Police Service
♥ Akwesasne Mohawk Police Service
♥ TJX Canada
♥ The Tenaquip Foundation
♥ Commonwell Mutual Insurance
Group C.A.R.E. Program
♥ Catherine and Maxwell Meighen
Foundation
♥ Lillian Meighen and Don Wright
Foundation
♥ Family B Family Foundation
♥ Community Action Network Against
Abuse
♥ Cornwall Police Association
♥ Rachel’s Kids
♥ Kids Korner
♥ Scotiabank
♥ Kinsmen Club of Cornwall
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♥ Alexandria-Cornwall Catholic
Diocese
♥ Ontario Power Generation
♥ Costco Wholesale
♥ Cornwall Mini Storage
♥ Boys and Girls Club Cornwall/SDG
♥ Villeneuve Tank Lines
♥ Court Charitable Donation List
♥ Emard Bros.
♥ James and Jenn’s No Frills
♥ OPSEU Local 458
♥ Eastern Ontario Health Unit
♥ OPSEU Local 402
♥ Canadian Resin Recovery
♥ The Care Centre
♥ The Allaire Family
♥ Boston Pizza Cornwall
♥ Les Franco-Profs
♥ Rookez-Edge Source for Sports
♥ PricewaterhouseCoopers Canada
Foundation
♥ Media in Cornwall & Area
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BOARD OF DIRECTORS 2015/2016
The Koala Place Board of Directors is responsible for the financial and strategic
oversight of the organization. This volunteer board is made up of community
leaders and representatives from partner agencies. Thank you for your guidance,
leadership, and commitment to helping those in our community who are in need
of our services.
Executive Committee:
Patrick Finucan, Chair
Shawna Spowart, Inspector, Cornwall Community Police Service – Koala Place
Vice-Chair
Rachel Daigneault, Executive Director, The Children’s Aid Society of S.D. & G. –
Koala Place Secretary
Claude Legault, Treasurer
Directors:
Chief Dan Parkinson, Cornwall Community Police Service
Ray Houde, Executive Director, Counselling & Support Services of S.D. & G.
Diane Plourde, Executive Director, Victim Services of S.D.G. & A.
Inspector Detachment Commander Brendan MacDonald, Ontario Provincial Police
Chief Jerry Swamp, Akwesasne Mohawk Police Service
Diane Hume, Retired Detective, Ontario Provincial Police
Carole Cardinal, Probation Manager, Youth Justice Ministry of Children and Youth
Services
Dan O’Rourke, Executive Director, Laurencrest Youth Services Inc.
Fr. Claude Thibault, Priest and Survivor of Sexual Abuse
Suzanne Farag, Staff Lawyer, Legal Aid Ontario
Community Resource Individuals:
Sheila Tallon, Manager, Victim/Witness Assistance Program
Patti Gauley, Director, Health Promotion & Prevention, Eastern Ontario Health Unit
Robert Hawkins, Probation Officer, Youth Justice Services Ministry of Children and
Youth Services
Staff Members:
Elyse Lauzon-Alguire, Executive Director
Suzanne Villeneuve-Fitch, Executive Assistant
Jen Baker, Accounting Clerk
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THERE’S A NEW BEAR ON THE BLOCK
Koala Place is proud to introduce our new mascot
“Kiki”. This koala bear found his way to our centre
thanks to the generosity of the Allaire Family.
“Kiki” adorns Koala Place’s foyer and lovingly greets
the children and families entering the centre. His
adorable and calming presence helps comfort
children, youth and families during an emotional
ordeal.

Kiki can be adopted for
$15.00 and can be kept
or donated back to Koala
Place to support a child
or youth. Funds raised are to provide comfort to the
children and youth of Stormont, Dundas, Glengarry &
Akwesasne attending our Centre.

Thank you to Canadian Resin Recovery, The
Children’s Aid Society and The Care Centre
for sponsoring the purchases of Kiki.

Dan Orr (The Care Centre), Elyse Lauzon-Alguire
(Koala Place Executive Director) and Matt Cinnamon (The Care Centre)
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A YEAR IN REVIEW
Koala Place and Victim Services held a joint fundraiser in November 2015 titled,
“Friday the 13th: Seeing is Believing”. The evening featured Hypnotist Buck
MacLeod with Special Guest, Ryan Lalonde, Magician. Thank you to our sponsors:
Scotiabank, Cornwall Mini Storage and Boston Pizza. Scotiabank generously
matched proceeds raised from tickets sold at their location.

Buck MacLeod (left) and Ryan
Lalonde (right)

Scotiabank presented a cheque to Koala
Place and Victim Services in the amount
of $2,120.00 each. Contributions are
allocated towards assisting
children/youth and their families who
have been affected by abuse.

In December 2015, the Boys and Girls
Club Cornwall/SDG selected Koala Place
as the recipient of “Giving Tuesday”.
This beautiful piece of art proudly hangs
in our playroom for all of the children
and youth to enjoy!

Annual Report 2015-2016

Ear to listen - À l’écoute

17

2015-2016 ANNUAL REPORT
Thank you to The Commonwell Mutual Insurance Group – C.A.R.E. Program for
contribution $15,000 to Koala Place.
Claude Legault (Koala Place
Board Member), Elyse
Lauzon-Alguire (Koala Place
Executive Director),
Suzanne Villeneuve-Fitch
(Koala Place Executive
Assistant), Rachelle
Joanette (Underwriter – The
Commonwell Mutual
Insurance Group) and
Carmel Greene (Regional
Manager – The Commonwell
Mutual Insurance Group)

A heartfelt thanks to James and Jenn’s
No Frills for their considerate donation
of $2,058.00. In addition to donations
of refreshments and supplies for the
centre, Jenn lovingly sewed quilts for
the children and youth!
No Frills co-owners James and Jenn
Gordon, Suzanne Villeneuve-Fitch
(Koala Place Executive Assistant) and
Elyse Lauzon-Alguire (Koala Place
Executive Director)
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Boston Pizza provided Koala Place with several
complimentary certificates to help families
using the centre.
Elyse Lauzon-Alguire (Koala Place Executive
Director) and Paul Toor (owner of Boston
Pizza)

Thank you to Ontario Power
Generation for their contribution
of $500.
Jennifer Gardiner (Corporate
Relations and Communications
Officer – Ontario Power
Generation), Elyse Lauzon-Alguire
(Koala Place Executive Director)
and Michaela Pitts (OPG summer
student)
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Thank you to TJX Canada for your considerable contribution to Koala Place!
Elyse Lauzon-Alguire
(Koala Place Executive
Director), Teri Glover
(Assistant Manager –
Winners Cornwall),
Suzanne Villeneuve-Fitch
(Koala Place Executive
Assistant) and Al
McElligott (Assistant
Manager – Winners
Cornwall).

Multi-disciplinary team development
training held in January 2016
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OUR STAFF MEMBERS

Jen Baker
Accounting Clerk

Suzanne Villeneuve-Fitch
Executive Assistant

Elyse Lauzon-Alguire
Executive Director
“Unless someone like you cares a whole awful lot,
nothing is going to get better. It’s not.” – Dr. Seuss
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OUR VOLUNTEERS

Liz Quenville

Maria D’Annibale

Denise Guindon

“No act of kindness, no matter how small, is ever wasted” - Aesop
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CONTINUING THE JOURNEY
Koala Place is positioned and committed to becoming a centre specializing in best
practices, training, community awareness, prevention activities, education and
research in the area of child abuse. We are moving forward to transform how
the current system responds to child abuse— to the day when:
♥
♥
♥
♥
♥

the issue of child abuse is front and centre
the entire community owns the responsibility to value and look out for our children
all perpetrators are brought to justice
children and families have access to all the support they require
no child is abused

YOU CAN HELP
Please consider making a donation to help Koala
Place bring compassion and care while ensuring an
expert, child and youth friendly response to reports
of child abuse in our community.
Koala Place would not have come so far, so quickly, to
address the critical issue of child abuse if not for the
financial support from the Department of Justice
Canada – Victims Fund, our partners and our
community.

In appreciation of you, and all that you do.
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SERVICE DELIVERY MODEL

Unknown
1%

Female
14%

Male
85%

Gender of the accused
Male
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2015-2016 FINANCIAL STATEMENT
Revenue
Justice Canada – CYAC
Donations
Other Income
TOTAL REVENUE:
Expenses
Advertising & Promotion
Bank Charges & Interest
Professional Fees
Meetings & Events
Membership Fees
Office Expenses
Fees
Wages & Benefits
Insurance
Travel
Occupancy Costs/Service Delivery
HST Expense
TOTAL EXPENSES:
NET SURPLUS (DEFICIT) FOR PERIOD:
Extra-Ordinary Item
NET SURPLUS (DEFICIT) FOR PERIOD:

2016
$80,000
$57,598
$0
$137,598

2015
$152,899
$6,189
$2,305
$161,393

$7,353
$19
$728
$4,217
$40
$3,889
$0
$63,002
$1,920
$113
$41,569
$0
$122,850

$4,760
$11
$1,537
$3,848
$40
$10,889
$30
$77,502
$1,767
$1,702
$50,823
$5,898
$158,806

$14,748
$0
$14,748

$2,587
$1,560
$1,027

IMPORTANT NOTE: Currently, the budget shows a surplus of $14,748. In the
event we cannot secure adequate funding beginning April 1, 2017, we exercised
cutbacks and reductions in several areas to continue our services as long as
possible.
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2015-2016 OPERATIONAL REPORT

Forensic interviews

Alleged occurrences
Other
8%

Exposure to
Domestic
Violence
2%

Historical
Sexual Abuse
4%

22%

56%

Physical
Abuse
23%

Sexual Abuse
63%

22%
Sexual Abuse
Physical Abuse
Joint victim/witness interviews

Historical Sexual Abuse

Non-Joint victim/witness interviews

Other

Interviews with non-offending parent/caregiver

Exposure to Domestic Violence

Age of victim/witness

Gender of victim/witness

18+ years
4%

16-17 years
6%

31%
0-6 years
28%

12-15 years
33%
7-11 years
29%

0-6 years

7-11 years

16-17 years

18+ years
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12-15 years
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Residence of child/youth
Akwesasne
3%
Counties of
S.D. & G.
14%

Cornwall
81%

Cornwall

Counties of S.D. & G.

Gender of the accused

Akwesasne

Age group of the accused
2%

Unknown
1%

Female
14%

28%

70%

Male
85%

Male

Female
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Relationship between victim and accused

28
15
7

1

9

7

2

8

0

7

3

Breakdown of Intervention Services
Advocacy and support services

57

Total number of interviews

116

Total number of cases

61

Agency meetings/program delivery
Operational training, tours, etc.
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123 Pitt Street
Cornwall, ON
K6J 3P5
Tel: 613-935-KIDS (5437)
Fax: 613-935-3677

Registration #: 85148 3453 RR0001
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