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Child and Youth Advocacy Centre
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Our Vision
To help create a community that responds
collectively to child abuse. To empower those who are
impacted by child abuse to lead healthy and productive lives.

A YEAR IN REVIEW
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EXECUTIVE COMMITTEE’S MESSAGE
Koala Place, thanks to excellent work by our staff, continues to provide a vital
service to children and youth who have suffered from maltreatment. Police and
CAS and other agencies make great use of our facility to deal sensitively and
appropriately with young people and families in crisis. The number of people who
need our service remains discouragingly high as you will see from other sections
of this annual report.
We have known from the outset that funding from Justice Canada will be
gradually withdrawn. Many communities across the country are attracted to the
idea of creating Child Youth Advocacy Centres. The mushrooming interest creates
pressure on the pool of funds available for this purpose. Our current funding is
half what we had for our first two years.
Koala Place has and will continue to have a significant reduction in Justice Canada
funding allocations. In 2016-2017 the members of our administrative team have
chosen new paths. We have said goodbye to Elyse Lauzon-Alguire, Executive
Director; Suzanne Villeneuve-Fitch, Executive Assistant and Jen Baker, Finance
coordinator.
Our thanks go out to Children’s Aid SDG for generously assuming financial
coordination and to Carmen Cousineau, our initial Administrative Coordinator, who
has returned on a part-time basis to assist with our focus, which has been and
will continue to be on our strategic direction. Thanks to the generosity of our
community partners, a number of private and corporate donors we have been
able to operate successfully.
Our Board is generally of the view that, in the long run, provincial support will be
needed to maintain Koala Place. One of the ways the province could proceed
would be to request Children’s Aid Societies to accept responsibility for operation
of CYACs and to provide CAS with funding for this purpose. The Koala Place Board
has entered into discussion with our CAS about ways to tighten our links and find
financial security. At some point Koala Place might be able to relinquish its
incorporation and become, in effect, a department of CAS in order to ensure that
its mandate continues.
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There is also work being done to find partnerships and associations that would
allow small agencies to work more closely together for space sharing purposes or
other forms of sharing that will improve
With modest supplementary funding our Board also pursues objectives in the
areas of prevention, advocacy and research.
The Board of Koala Place remains committed to the original mandate. We provide
a child and family friendly environment for the investigation of child and youth
maltreatment. We are proud of the excellent work that is being done by our staff
and their partners in the community.
Shawna Spowart, Claude Legault, Rachel Daigneault, Patrick Finucan
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OUR HISTORY
The driving vision for a Child and Youth Advocacy Centre in Cornwall and Area
began in 2006, when a group of volunteer community leaders assembled as a
response to the Cornwall Public Inquiry Phase 2: Healing & Reconciliation. The
group became an incorporated organization named PrévAction and with the input
provided to the Commissioner, it was recognized that the development and
implementation of a Child and Youth Advocacy Centre was needed for Cornwall,
S.D. & G. and Akwesasne.
PrévAction, Cornwall & Area’s first Child and Youth Advocacy Centre opened its
doors on January 6, 2014. Ensuingly, with a new identity and redesigned logo, a
press conference was held on March 18th 2014 to announce the Centre’s new
name, Koala Place.

“Our success has really been based on partnerships from the very beginning.”
- Bill Gates
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WHY THE NAME “KOALA PLACE”?
The koala is not a bear as many people are led to
believe, in fact they are not even related to bears.
The koala is a marsupial mammal which means that
their young are born immature and they develop
further in the safety of a pouch.
The reason the koala is called a koala bear is
because the koala looks like a teddy bear with its
soft fur and big fuzzy ears. They are naturally
likeable and arouse a sense of comfort and security
in people. The symbolic meaning of koala bears
speaks of connection, protection and trust, all
emotions our teams wish for the victims visiting our
centre. Koala Place and its caring atmosphere is
akin to a mother koala protecting its baby joey.

WHAT WE DO
Koala Place ensures a highly confidential environment and
provides children, youth and the non-offending family
members a safe and neutral setting to disclose their
stories. Partner organizations such as Police Services,
Child Protection Services, Medical Services, Mental
Health Professionals, Health Services, Prosecution and
Victim Services collaborate to provide expert, integrated
and wrap-around services to victims or witnesses of
physical abuse, sexual abuse or maltreatment.
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To record the children’s stories, Koala Place
is equipped with two interview rooms, with
state of the art recording equipment,
preserving the children’s statements to be
used in the justice process if necessary.
This practice reduces stress and fear, and
healing begins more quickly when children,
youth and families impacted by abuse
receive the support they need from one
place — when they tell their story once.
This one-stop child-focused facility is
available to the Cornwall Community
Police Service, Ontario Provincial Police,
Akwesasne
Mohawk
Police
Service,
Children’s Aid Society of S.D. & G., Akwesasne Child and Family Services and
Victim Services of S.D.G. & A. 24 hours a day, 7 days a week.
Koala Place is utilized for the conduct of forensic interviews and interviews with
non-offending caregivers and witnesses, family meetings, child protection
assessments, child protection mediation meetings, youth groups, case reviews,
and other relevant case management procedures.

Learn more about our partners and the operation of Koala Place!
Click on the following link: https://www.youtube.com/watch?v=xhRY56xCE8Q
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WHY IS KOALA PLACE NEEDED?
Early assistance and action is critical to the long-term outcome of children and
youth impacted by abuse. Child and Youth Advocacy Centres minimize the
impact of child abuse on the victim and the family by:
 Reducing the number of times the child/youth victim has to repeat their
experience of abuse;
 Providing a faster & more streamlined investigation process;
 Increasing timely access to support & therapeutic resources for child/youth
victims & their families; and,
 Providing long-term support & follow-up for the child/youth and their
family.
Koala Place is unique in our area because it is a communal commitment to a
multi-disciplinary approach to child abuse, striving to minimize stress, anxiety
and trauma to the children and youth while promoting safety, protection and
justice.
Child and Youth Advocacy Centres are now recognized as a leading practice model
to ensure better access to the justice system for children and youth.
CYAC model reduces future risks
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FAMILY ADVOCACY PROGRAM
Support and advocacy for children/youth and families is integral and fundamental
to the multi-disciplinary team response at Koala Place.
At Koala Place, children, youth and families are supported from the moment they
walk in the door until they no longer need our help.
Considering our like-minded visions, Koala Place and
Victim Services partnered to further improve services to
victims. Victim Services provides individualized services
through crisis response, advocacy and community
awareness. Their intervention ensures the victim is safe,
emotionally stabilized and connected to the appropriate
support services. Referrals to community agencies that
offer on-going support are also provided. The immediacy
of Victim Services allows to aid in mitigating the harmful
effects of trauma on the victim and their loved ones.

“All kids need is a little help, a little hope, and someone who believes in them.”
- Magie Johnson
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CARING PAWS
Koala Place is pleased to announce that we have partnered with Victim Services
for a new initiative coming in the spring of 2017 called “Caring Paws”. Caring
Paws, a Canine Assisted Intervention Facility Dog Program, will be in partnership
with police services and child protection services to provide emotional support to
children, youth and families during difficult disclosures of abuse.
Victim Services will have ownership of the facility dog who will be used at Koala
Place to support children, youth and families impacted by abuse.
The goal of the program will be to:
 Facilitate and improve child and youth
disclosures by offering the program as an
effective icebreaker for difficult conversations;
 Improve rapport and engagement between
service providers and clients;
 Improve engagement and compliance with
service providers;
 Provide an overall calming influence to those who
may be anxious or emotional; and,
 Help to normalize a traumatic situation with the
soothing presence of a canine companion who will
act as a goodwill ambassador to the agency and
partners we serve.
Victim Services has been approved for a two-year grant (ending March 31st,
2018) through the Safer and Vital Communities Grant to develop and implement
the “Caring Paws” program in partnership with Koala Place. As a result of this
grant, Jill Bilodeau (Victim Services Client Support Coordinator) is housed at
Koala Place full-time in the afternoons to work on developing this program and
to provide support to children, youth and families attending Koala Place.
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CARING PAWS – MEET THE NEWEST MEMBER OF OUR TEAM
We are pleased to announce that Joy will be joining our team in April 2017! Joy
is a two-year-old lab bernese mix and has been generously provided by National
Service Dogs (NSD) located out of Cambridge, Ontario.

NSD Joy and Jill Bilodeau (Victim
Services Client Support Coordinator
National Service Dogs is accredited through Assistance
Dogs International, which adheres to the highest calibre of
training standards available.
National Service Dogs bred and
trained Joy to specifically be a
Canine Assisted Intervention dog.
Joy began her official training at
seven to eight weeks of age and
was placed with puppy raisers for
the first 18 months of her life.
She then returned to National
Service Dogs for advanced training with professional
trainers.
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TESTIMONIALS FROM PARTNERS AND CLIENTS
“Police investigations are a multiple piece puzzle that fits
together to form the big picture for court. That process is
enhanced by the comfort families feel in having a neutral
family oriented centre to attend to provide their evidence.”
“The overall ambiance of the centre is calm and welcoming. It
is comfortable and inviting for all those who attend whether it
be a victim, their family and/or support or a community partner.”
“The centre provides a safe and inconspicuous meeting place that is open all
hours. They are culturally sensitive and able to provide services in both official
languages.”
“I believe that staff at Koala Place will do “whatever it takes” to make sure any
gaps or needs in the services are met.”
“As Crowns, we see the end result of an
investigation/interview and, thus far, the
end product is showing an improvement
through using Koala Place.”
“The atmosphere provided is child centered
and has made a difference with children
and families in my role as a child protection
worker.”
“Very happy that the services were offered
to help my children through this hard time.”
“Being welcomed, the staff was very attentive, my children were at ease
considering the situation.”
“Très chaleureux, personel empatique.”
“Walking in, the way everything is set up. Toys/teddy bears were ever where,
and you gave my son a bear that doesn’t leave his side.”
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“Keep on doing what you do. Your hard work and dedication shows making a
positive experience and we feel comfortable.”
“Francophone services were used. We were very happy.”
“The centre allows for the families to access services from one location rather
than being sent from place to place, which removes a significant burden from the
victim and his/her supporters.”
“No environmental trauma. Koala Place promotes caring and empathy within a
safe, comfortable environment.”
“More casual and relaxed environment and more conducive for children as
opposed to a lobby area of a police station.”
“Families are more at ease when having to take part in the investigation process
as Koala. A more relaxed family/child is more likely to share more information
with an investigator.”
“Our team meetings are regular and all members actively participate.”
“I see such collaboration among all social and justice community members.”
“What a wonderful addition KP is to our community. We need to find a way to
sustain this agency in our community.”
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OUR SUPPORTERS
We would like to thank our generous supporters who have helped us grow and
kept our core operations running. Please know that your kindness and generosity
is appreciated.
♥ Department of Justice Canada - Victims Fund
♥ The Children’s Aid Society of S.D. & G.
♥ Cornwall Community Police Service
♥ Cornwall Mini Storage
♥ Stormont Consulting
♥ Akwesasne Mohawk Police Service
♥ TJX Canada
♥ The Kinette Club of Cornwall
♥ Rotary Club of Cornwall
♥ Walmart Canada
♥ Catherine and Maxwell Meighen Foundation
♥ Cornwall Police Association
♥ Rachel’s Kids
♥ Kinsmen Club of Cornwall
♥ Alexandria-Cornwall Catholic Diocese
♥ Ontario Power Generation
♥ Court Charitable Donation List
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BOARD OF DIRECTORS 2016/2017
The Koala Place Board of Directors is a body of elected
members who jointly oversee the activities of Koala Place.
Our Board of Directors works to provide strategic
leadership and provide oversight to achieve the mission of
Koala Place.
Executive Committee:
 Patrick Finucan (Board Chair)
 Inspector Shawna Spowart (Board Vice-Chair), Cornwall Community Police Service
 Claude Legault (Board Treasurer)
 Rachel Daigneault (Board Secretary), Executive Director, The Children’s Aid Society
of S.D. & G.
Directors:
 Chief Dan Parkinson, Cornwall Community Police Service
 Ray Houde, Executive Director, Counselling & Support Services of S.D. & G.
 Diane Plourde, Executive Director, Agape Centre
 Kim Trottier, Executive Director, Victim Services of S.D.G. & A.
 Inspector Detachment Commander Mike Mulhearn, Ontario Provincial Police
 Chief Jerry Swamp, Akwesasne Mohawk Police Service
 Diane Hume, Retired Detective, Ontario Provincial Police
 Carole Cardinal, Retired Probation Manager, Youth Justice Ministry of Children and
Youth Services
 Dan O’Rourke, Executive Director, Laurencrest Youth Services Inc.
 Fr. Claude Thibault, Priest and Survivor of Sexual Abuse
 Suzanne Farag, Lawyer, Legal Aid Ontario
Community Resource Individuals:
 Sheila Tallon, Manager, Victim/Witness Assistance Program
 Robert Hawkins, Probation Officer, Ministry of Children & Youth Services
 Patti Gauley, Director, Health Promotion & Prevention, Eastern Ontario
Health Unit
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STAFF MEMBERS 2016/2017




Elyse Lauzon-Alguire, Executive Director
Suzanne Villeneuve-Fitch, Executive Assistant
Jen Baker, Accounting Clerk

PARTNERSHIPS
Koala Place collaborates with a number of community partners including but not
limited to:
 The Children’s Aid Society of S.D. & G.
 Cornwall Community Police Service
 Ontario Provincial Police of S.D. & G.
 Akwesasne Mohawk Police Service
 Akwesasne Child and Family Services
 Victim Services of S.D.G. & A.
 Victim/Witness Assistance Program (V/WAP)
 Counselling and Support Services of S.D. & G.
 Probation and Parole Services
 Eastern Ontario Health Unit
 Laurencrest Youth Services Inc.
 Ministry of Children and Youth Services – Youth Justice Services
 Survivors of sexual abuse
 Cornwall Community Hospital Assault and Sexual Abuse Program
 Cornwall Crown Attorney’s Office
 Children’s Treatment Centre
 Legal Aid Ontario
 Cornwall Community Hospital – Child & Youth Counselling Services
 Sexual Assault Support Services S.D.G. & A.
Team composition may vary by case due to the circumstances and characteristics
of the child/youth and family, including culture, language, communication needs,
individual preferences, etc. In addition, participation of each partner agency may
depend on the specific issues involved in each case.
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Lessons From Life
A child that lives with ridicule, learns to be timid.
A child that lives with criticism, learns to condemn.
A child that lives with distrust, learns to be deceitful.
A child that lives with antagonism, learns to be hostile.
A child that lives with affection, learns to love.
A child that lives with encouragement, learns confidence.
A child that lives with trust, learns justice.
A child that lives with praise, learns to appreciate.
A child that lives with sharing, learns to be considerate.
A child that lives with knowledge, learns wisdom.
A child that lives with patience, learns to be tolerant.
A child that lives with happiness, will find love and beauty.
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SENSITIVITY TO DIVERSITY AND GENDER EQUALITY
All children and youth who have experienced or witnessed abuse have access to
our service, regardless of race, ethnicity, religious background, sexual orientation
and socioeconomic status.
The Centre is designed and operates so that every person feels welcomed, safe
and their culture, ethnicity, and religion is valued and respected. Everyone at the
Centre is treated with dignity, respect and care from the moment they walk into
the centre until they no longer need the services. We ensure materials such as
brochures, website and books are available in both official languages (and make
arrangements for translation services as needed).
Koala Place is equipped with materials such as dolls, trucks, toys, books,
magazines and artwork to reflect the different interests, ages, developmental
stages, ethnicities and genders of children, youth and families served.
The multi-disciplinary team works with all children, youth and families to ensure
the cultural beliefs and traditions are respected. Koala Place strives at all times to
provide its services in a way that respects the dignity and independence of people
with disabilities.
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A YEAR IN REVIEW


Actively participated in a multi-site research project with the Policy Centre for
Victims Issues – Justice Canada, to conduct research on the service needs
relevant to children and youth who are victims of crime and their
families. The goal of this research was to help understand how Child and
Youth Advocacy Centres in Canada are working, to measure client satisfaction
with services received, and to find out if these Centres are reducing hardships
for child/youth victims of crime and their families. The results of this study
will help other existing and developing Centres understand how to better
assist children, youth and families. The study involved the collection of nonidentifying statistical data, as well as completing and returning client
satisfaction questionnaires. Data collection ended in October 2016 with the
anticipated completion of the report in spring 2017.



Participated in a qualitative research project with a master's thesis student
from Carleton University. The exploratory study seeks to conduct qualitative
research with Koala Place, to understand how Child and Youth Advocacy
Centres respond to the needs of traumatized child victims and their nonoffending family members. This project involved a case study to understand
the everyday lives of employees, partners and volunteers at Koala Place, our
role in the community, and what impact it is having on the child victims and
their families, as well as the criminal justice system.

 In October 2016, a Resolution was passed by the City of Cornwall urging the

Government of Ontario to create a sustainable core funding formula for Koala
Place and other Ontario CYACs. The Ontario CYAC Network sent a joint letter
to all ministries, along with letters of support and resolutions.
http://mail.cornwall.ca/Active/Development/egenda.nsf/965d04e85bb82eb485
2573ae007b4532/1bec19b49362e255852580420064e8d6?OpenDocument



Continued to be an active community partner on the Community Action
Network Against Abuse.
The Community Action Network Against Abuse
(CANAA) is a network of service providers and people from the communities of
Stormont, Dundas, Glegnarry and Akwesasne who work together to end
abuse. http://canaa-racca.ca/
“Unity is strength...when there is teamwork and collaboration, wonderful things can be
achieved.” – Mattie J.T. Stepanek
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The Koala Place Operational Manual was revised to include a seamless
coordination of service for children/youth victims and their families.



Increased the usage of Koala Place to include mediation services, youth
groups, family meetings, case reviews, etc.



Entered into a discussion with The Children’s Aid Society to explore ways to
assist with our financial security and to further develop our partnership.



Continued to explore relevant training opportunities for the multi-disciplinary
team partners in order to provide highly skilled and collaborative services to
Koala Place clients.



Revised our website to
http://www.koalaplace.ca/



Chaired bi-monthly Service Delivery Committee meetings to review the
operational requirements, concerns and future enhancements.



Received additional
donations.



Conducted operational training with Police Services, Child Protection Services
and Victim Services.



Enhanced the Family Advocacy Program, in
partnership with our local Victim Services.



To
assist
with
the
development
and
implementation of the “Caring Paws” program,
Detective Constable Melanie Jefferies of the
Kingston Police Sexual Assault and Child Abuse
Unit travelled to Cornwall on March 2nd, 2017,
to conduct a presentation to our multidisciplinary team partners about the Kingston
Police C.A.R.E.S. Program (Canine Assisted
Response for Emotional Support).
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n t al Gilmou r

Koala Place extends a big thank you to the
Rotary Club of Cornwall for donating $500!
Funds will be used to purchase educational
toys and refreshments for the children and
youth who come through Koala Place.
Pictured left to right: Elyse Lauzon-Alguire (Koala
Place) and Dean Stanley (Rotarian)

Thank you to Walmart Canada for their
donation of $1,000 towards the Kiki
fundraising campaign.
Pictured left to right:
Place) and Sharon
Compliance Manager)

Elyse Lauzon-Alguire (Koala
Amell (Walmart Cornwall

Koala Place would like to extend a heartfelt
thanks to TJX Canada for their remarkable
financial support again this year.
Pictured left to right: Susan Pomykalski (Winners),
Josée Villeneuve (Winners), Suzanne Villeneuve-Fitch
(Koala Place) and Elyse Lauzon-Alguire (Koala Place).
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Thank you to the following ladies who knitting beautiful blankets for children and
youth visiting Koala Place!
 Debbie Lajoie
 Chantal Gilmour
 Pauline Bookhout
 Kathy Lauzon
 Lise Cardinal

“Knowledge is power, community is strength and positive attitude
is everything.” - Lance Armstrong
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KIKI CAMPAIGN
“Kiki” adorns Koala Place’s foyer and lovingly greets
the children and families entering the centre. His
adorable and calming presence helps comfort
children, youth and families during an emotional
ordeal.
Kiki can be adopted for $15.00
and can be kept or donated
back to Koala Place to support
a child or youth. Funds raised
are to provide comfort to the
children
and
youth
of
Stormont, Dundas, Glengarry
& Akwesasne attending our
Centre.

SPECIAL THANKS
Thank you to the Cornwall Community Police Service, Cornwall Police Association,
Kinette Club of Cornwall and Walmart Canada for sponsoring the purchases of kiki
bears!
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CHILDREN ARE…
Amazing, cherish them.
Believable, trust them.
Childlike, let them.
Divine, respect them.
Energetic, nourish them.
Fallible, embrace them.
Gifts, unwrap them.
Here now, be with them.
Innocent, delight in them.
Kindhearted, join them.
Loveable, love them.
Magical, fly with them.
Noble, esteem them.

Annual Report 2016-2017

Open-minded, hear them.
Precious, treasure them.
Questioners, encourage them.
Resourceful, support them.
Spontaneous, enjoy them.
Talented, believe in them.
Unique, affirm them.
Vulnerable, protect them.
Whole, recognize them.
Extra special, celebrate them.
Yearning, notice them.
Zany, laugh with them.
-Meiji Stewart
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YOU CAN HELP
Please consider making a donation to help Koala
Place bring compassion and care while ensuring an
expert, child and youth friendly response to reports
of child abuse in our community.
Koala Place would not have come so far, so quickly, to
address the critical issue of child abuse if not for the
financial support from the Department of Justice
Canada – Victims Fund, our partners and our
community.

CONTINUING THE JOURNEY
Koala Place is positioned and committed to becoming a centre specializing in best
practices, training, community awareness, prevention activities, education and
research in the area of child abuse. We are moving forward to transform how
the current system responds to child abuse— to the day when:
♥
♥
♥
♥
♥

the issue of child abuse is front and centre
the entire community owns the responsibility to value and look out for our children
all perpetrators are brought to justice
children and families have access to all the support they require
no child is abused

“Appreciation is a wonderful thing: It makes what is
excellent in others belong to us as well.”
- Voltaire
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Forensic interviews

Alleged occurrences
Exposure to
Domestic
Violence
4%

Other
12%

21%
47%
Historical
Sexual Abuse
11%

32%

Sexual Abuse
39%

Sexual Abuse
Physical Abuse

Physical
Abuse
34%

Joint victim/witness interviews

Historical Sexual Abuse

Non-Joint victim/witness interviews

Other

Interviews with non-offending parent/caregiver

Exposure to Domestic Violence

Age of victim/witness

Gender of victim/witness

18+ years
12%
0-6 years
24%

16-17 years
8%

34%

7-11 years
32%

12-15 years
24%

0-6 years

7-11 years

16-17 years

18+ years
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Residence of child/youth
Akwesasne
3%
Counties of
S.D. & G.
6%

Cornwall
84%

Cornwall

Counties of S.D. & G.

Akwesasne

Gender of the accused

Age group of the accused
4%

Unknown
4%

21%

Female
26%

Male
70%
75%

Adult (over 18 years)

Youth (under 18 years)
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Relationship between victim and accused

26

22

0

16

12

9

4

2

3

8

5

Breakdown of Intervention Services
Advocacy and support services

56

Total number of interviews

134

Total number of cases

71

Alternative Dispute Resolution/Mediation
Youth groups

27
13

Client meetings/agency meetings
Operational training, tours, etc.
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123 Pitt Street
Cornwall, ON
K6J 3P5
Tel: 613-935-KIDS (5437)
Fax: 613-935-3677

Registration #: 85148 3453 RR0001
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